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Overview & Introductions 
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Webinar Agenda 

ÁIntroductions 

ÅTeam intro 

ÅVMWare Partner Central overview 

ÅWhy Lingoport? 

ÁPartner Central Globalization Story 

ÅChallenges faced 

ÅSolutions 

ÅResults 

ÅLessons Learned 

ÁQ&A 



4 

Our love of acronyms 

Internationalization (i18n): Process of making a single code base locale-

independent, so it can be localized without source code changes.  

Localization (l10n): Translation & application of locale terms and style so that it 

looks locale-specific, i.e. looks and reads like a product native to the respective 

market. 

Globalization (G11N): In the context of software includes both i18n and l10n. 

SFDC: Salesforce.com 
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Introductions 

ÁTeam Introductions 

ÅNaeem Randhawa, Sr. Manager, Partner Portal Operations, VMware 

ÅDavid Wylie, Partner Portal Manager, VMware 

ÅJeff Chang, Director of Corporate Globalization, VMware 

ÅMilen Epik, Globalization Project Manager, Lingoport 

ÅAdam Blau, VP Sales, Lingoport 

 

 



6 

VMware Overview 

üGlobal leader in virtualization and cloud infrastructure, 

delivering customer-proven solutions that accelerate IT by 

reducing complexity and enabling more flexible, agile 

service delivery.   

üOver 400K customers and 95% of Fortune 1000 coôs. 

üFocus 1: Software Defined Data Center (SDDC) 

üFocus 2: Hybrid Cloud 

üFocus 3: End User Computing (EUC) 

ü$4.61 Billion in 2012/ 17,000 Employees 

üVMW Portals: SFDC Customer (CRM)/ Service/ Partner (PRM) 

ü85% Revenue through Partner Network 

üVMW Net Promoter Score 68% (best in class 70%) 
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VMware Partner Central Overview  

ü50,000+ Global Partners/ 300,000+ Users 

üMulti-tier (Registered/ Pro/ Enterprise/ Premiere) 

üPartner Success Lifecycle: Enable> Create 

Demand> Sell> Rewards 

Visit Partner Central for: 

ÁEducation/ Certs 

ÁOpportunity Registration 

ÁProduct Information 

ÁMarketing Materials 

ÁSales Tools/ ROI Calculators 

ÁPartner Reward Program Information 

Á and much more! 



8 

 

 

 

English 

(Content:   

Français  

Deutsch  

Italiano  

  

 

Português  

ʈʫʩʩʢʠʡ  

Español) 

Partner 
University 

T
ie

r 
2
 

T
ie

rr
1

 

 

 

 

English 
  

Français  

Deutsch  

Italiano  

  

 

Português  

ʈʫʩʩʢʠʡ  

Español 

Incentive 
Platform 

 

 

 English 

Opportunity 
Registration 

 

 

 English 

  

 

Sales Tools  

Français Español Português 

Deutsch Nederlands Ļeġtina 

Italiano Polski ʈʫʩʩʢʠʡ 

Svenska   

  

No Platform Localization Phone 

Email 

 

English 

  

Français  

Deutsch  

Italiano  

  

 

Português 

Español 

 

Disconnected User Experience No Overall Alignment / Governance 

Lack of Infrastructure Investment IT / PRB Prioritization  

T
ie

r 3
 

 

 

 
English 

Marketing 

VMW L10n As-Is State Overview 



9 

L10N/ I18N Program Objective 

Á Unified translation platform serve 

enhanced and quicker to market 

communication 

Á International data strategy in support 

of Partner Central, publish once 

and broadcast 

Á Competitive advantage, direct impact 

on revenue & market share 

Á Defined Ownership and clear 

governance structure on growing 

localization needs 

Á Integrated platform support 

(SFDC), improved Personalization 

and Search for local content 

Á Lack a consistent and scalable 

process for localizing and 

translating content for our partners 

worldwide. 

Á Estimated usability of Partner 

Central within Geo is less than 

10% due to lack of localization 

Á Limited growth of our partners 

where local language translation is 

required. 

Á No governance or central 

ownership of translated content 

Á Partners have been asking for 

localization for extended time 
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VMware G11N Timelines  
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Why Lingoport?  

ÁVMware Corporate Globalization Team 

ÅFocus on GTM Globalization 

ÅGEO and Corporate teams 

ÅPlanning ï Localization - Tools 

ÁVMware needed active participation, guidance and perspective with 

the internationalization components of the project. 

ÅAssessment ï Needed to identify specific i18n issues in the code base and 

provide recommendations on how to fix them. 

ÅTechnical dependencies ï excellence in various programming languages for 

i18n support, experience with TeamSite, SFDC 

ÅWorkflow ï detecting which issues are priority & are part of the business case, 

serving as advisor to implementation teams.   

ÅDevelopment and project plans ï scanning code using Globalyzer to find i18n 

issues, estimating project duration. 
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Why Lingoport?  

ÁProgram Management Support to drive i18n and l10n 

deployment. 
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Globalization Challenges 

 
David Wylie & Milen Epik 
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Planning for G11N 
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